STATE HEALTH IMPROVEMENT PLAN PRIORITY AREA WORKGROUP

GENERAL INFORMATION MEETING
November 2, 2021

Presenter:
Michelle Harkness, LCSW
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* Provide an Overview of the 2022-2026 State
Health Improvement Planning Process

* Review Priority Area Workgroup Member Roles
and Responsibilities

* Present Next Steps for Priority Area Workgroups
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2022-2026
State Health Improvement Plan
Overview




State Health Improvement Plan (SHIP) @

State Health
Improvement Plan

* 5-year plan
* Blueprint for action
* Qutlines goals for Florida’s public health system

* Shared ownership and responsibility for the plan’s
implementation

* Goal: efficient and targeted collective action to
improve the health of Floridians




ORGANIZATIONAL STRUCTURE

Steering Committee

I Set priorities and approve goals and objectives J
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State Health Assessment

Prionty Area Workgroups

Advisory Group

to Steering Committee Steering Committee

I Provide assessments and key findings

Recommend goals and objectives to ‘
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https://www.famu.edu/

2021 STEERING COMMITTEE TIMELINE
. 2021 State Health Assessment and 2022-2026
Apsl) 8, 202 State Health Improvement Plan Opening Meeting

2022-2026 State Health Improvement Plan Partner
Priorities Meeting

2022-2026 State Health Improvement Plan Priority
Selection Meeting

September 30, 2021

2022-2026 State Health Improvement Plan Priority

October 22, 2021 . .
QUG 22, 21121 Selection Meeting

¥

December 2021

2022-2026 State Health Improvement Plan Goal
Selection Meeting
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* Alzheimer’s Disease and Related Dementias

* Mental Wellbeing and Substance Abuse Prevention
* Chronic Diseases and Conditions

* Transmissible and Emerging Diseases

* Injury, Safety and Violence

* Maternal and Child Health

 Social and Economic Conditions Impacting Health
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Priority Area Workgroups (PAWSs)




Priority Area Workgroups (i—

* Priority Area Workgroup (PAW) members identify, monitor and
report on goals and objectives for the priority areas selected by
the Steering Committee

* The PAWs serve as the operational component for engaging
cross-sector collaborators in efforts to address the priorities,
goals and objectives

* PAW members serve throughout the duration of the State
Health Improvement Plan
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Member roles and responsibilities include:
* Developing goals and objectives for each priority area
* Creating implementation plans to drive action
* Monitoring and providing quarterly progress updates on
activities
e Submitting an annual progress report with suggested
revisions for review and approval by the Steering Committee

* Serving as champions for the State Health Improvement Plan
by increasing awareness and engagement throughout their
networks




Example: Goals and Objectives
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Priority Area: Injury, Safety and Violence
Goal: Reduce unintentional injuries

Objectives:

* By December 31, 2026, reduce the number of falls-related hospitalizations
from XX per 100,000 population to YY per 100,000 population.

* By December 31, 2026, reduce the number of drowning fatalities from XX
to YY.
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Next Steps
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Improvement Plan
Priority Area Workgroups will present proposed goals
to SHIP Steering Committee

December 2021

Januarv 2022 Launch of the 2022-2026 State Health Improvement
y Plan; PAWs will develop proposed objectives

ﬁ Priority Area Workgroups will present proposed
objectives to SHIP Steering Committee
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Michelle Harkness, LCSW
Administrator, Health Improvement Planning
Bureau of Community Health Assessment
Division of Public Health Statistics and Performance Management
Florida Department of Health

Michelle.Harkness@flhealth.gov
HSP.healthimprovementplanning@flhealth.gov
(850) 617-1459
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Thank you!
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